CONEJO VALLEY UNIFIED SCHOOL DISTRICT
MEASURE I
INDEPENDENT CITIZENS’ BOND OVERSIGHT COMMITTEE
MINUTES - NOVEMBER 8, 2016
OPEN REGULAR SESSION – OPENING PROVISIONS
Call to Order and Roll Call
Marshall Denninger, Committee Chairperson, called the meeting to order at 1:00 p.m. He called roll, as
follows:
INDEPENDENT CITIZENS’ BOND OVERSIGHT COMMITTEE
Marshall Denninger, Parent / PTA representative
Present
Gail Ginell, Community At-Large representative
(Absent)
Tony Gitt, Senior Citizens’ Organization representative
Present
Wendy Goldstein, Parent representative
Present
Bill Gorback, Community At-Large representative
(Absent)
Charles Lech, Business Organization representative
Present
Jere Robings, Taxpayers’ Association representative
Present
ADMINISTRATIVE STAFF
Ann N. Bonitatibus, Ed.D., Superintendent
Victor Hayek, Ed.D, Assistant Superintendent, Chief Business Official,
and Senior Staff Liaison to the Committee
Pavan Bhatia, Executive Director, Facilities, Maint, & Operations
Glen Infuso, Director, Maintenance and Operations
Director, Planning and Facilities
Jerome Staszewski, Director, Technology Services
Debbie Montgomery, Administrative Assistant, Business Services

(Absent)
Present
Present
(Late Arrival)
(Vacancy)
Present
Present

Mr. Denninger led the Pledge of Allegiance and read the procedural announcements.
Approval of the Agenda
Jere Robings moved to approve the Agenda as written, and Charles Lech seconded the motion. The motion
carried 5-0 with Gail Ginell and Bill Gorback absent.
Comments from the Public
Cathy Carlson said she has lived in the Ladera neighborhood since 1981. She feels the Committee meetings
should be advertised and the Committee webpage is difficult to find. She wants to hear an explanation of
“charrette” during the meeting today. She would like the Committee meetings to be televised. She reminded
the Committee that the election is today and it might result in a change of Board of Education members. Mrs.
Carlson believes that the Committee meeting should not have been scheduled on the Election Day.
Comments from the Committee Chairperson
Marshall Denninger announced that the following Committee Members have been appointed by the Board of
Education for a second term ending in August 2018:
• Gail Ginell, Community At-Large

• Wendy Goldstein, Parent
• Bill Gorback, Community At-Large
• Jere Robings, Taxpayers Association
Victor Hayek noted that the Committee members have an updated Roster, which shows when each member’s
term end date is.
Comments from Individual Committee Members
• Victor Hayek apologized for the absence of the Superintendent as Dr. Ann Bonitatibus is in Washington,
DC, where Westlake High School and EARTHS Magnet School are receiving the 2016 National Blue Ribbon
Schools award.
• Tony Gitt suggested that public speakers should be reminded that the Committee will not be responding to
the speakers’ comments.
• Marshall Denninger noted that there have been many changes to the Administrative Staff on the
Committee. Victor Hayek responded that Pavan Bhatia and he began during summer 2016. Mike Buckley,
Director of Maintenance and Operations retired in October, and he is replaced by Glen Infuso. Glen is a
local resident since 1980 and is familiar with our District. He was in charge of Maintenance for the County
of Orange, and has built and maintained facilities. David Fateh resigned last month from the Director of
Planning and Construction position, and the opening has been posted.
• Pavan Bhatia reported that she is filling in for the vacant Director of Planning position. Consultants may
also be employed to fill in, as necessary. The department is working to create a master plan and to move
forward in a coordinated effort.
• Marshall Denninger said some people have expressed a desire to be more engaged in planning the master
plan.
• Tony Gitt said there was a plan for Measure I funds and the master plan may change that. When the
master plan is done, he requests a comparison of the two plans and an explanation of the changes.
• Victor Hayek said that initially an equal flat amount was planned for each site and those numbers are being
used until the master plan is done. There has been no change in the allocations pertaining to Waverly.
When the master plan is completed, the Committee will be updated. The master plan will be presented to
the Board of Education for approval in April.
• Tony Gitt asked about the Waverly allocation and what has changed. Victor Hayek commented that the
allocation for Waverly has not changed due to the CVLC and that projects slated for Waverly would likely
be done regardless of the use. For example, fire system at Waverly. Pavan Bhatia said that the master
plan will be needs based. There may be changes when we have the charrettes to determine the master
plan, and it will be a collective decision.
ACTION ITEMS – GENERAL
Approval of Minutes Dated August 9, 2016
Tony Gitt moved to approve the Minutes as written, Jere Robings seconded the motion, and the motion
carried 5-0 with Gail Ginell and Bill Gorback absent.
INFORMATION / DISCUSSION ITEMS
Committee Member Terms
Bond Oversight Committee member terms are for two years.

Review of Expenditure Report Data through September 30, 2016
Pavan Bhatia and Jerome Staszewski reviewed the Bricks and Mortar and Technology Endowment expenditure
reports through September 30, 2016. Staff is working on critical safety related projects now while preparing
the master plan.
Bricks and Mortar
• Tony Gitt asked if the lessee is responsible for maintenance of the property at Triunfo/Carden Conejo.
Victor Hayek explained that the current lease requires the District to provide general preventive
maintenance.
• Tony Gitt questioned the deficit of $69,826 reported under the Bricks & Mortar Measure I General
heading. Pavan Bhatia explained that this is not an overrun. She will investigate further and respond at
the next Committee meeting.
Technology Endowment
• Jerome Staszewski said the reports have been revised to more clearly define the expenditures.
• Tony Gitt questioned why there are no software expenditures for any of the schools. Jerome explained
that Measure I can be used for specific expenditures, but currently we do not have any software expenses.
• Marshall Denninger said schools are expressing a shortage of equipment and Site Technicians. Jerome
reported that there is a lot of equipment to implement this year. Site Technicians serve more than one
elementary school.
• Charles Lech said Measure I wasn’t to be used for salaries, yet 22% of $3m per year is going to staff.
Jerome said there was start-up expense, but we will be re-evaluating needs for the future and we are
looking at reorganizing the technology department.
Measure I Salary Expenditures – Planning / Technology
Proposition 39
DSA Certification Projects
Master Plan Process
Pavan Bhatia and Jerome Staszewski provided a “Measure I Update” presentation that may be viewed at the
following address:
http://www.conejousd.org/MeasureIBondCitizensOversightCommittee.aspx
Pavan explained that the “Charrette” process is a community forum with the architects and staff, organized to
make collective decisions.
Measure I in Relation to the Conejo Valley Learning Center (CVLC)
Comment from the Public
Cathy Carlson said some people are concerned that there’s not enough money for the CVLC. Just a few people
on the Board of Education wanted the CVLC. She did a survey at City Hall and most people surveyed didn’t
want to build a school for CVHS; there should be a city-wide survey. She said Moorpark Community College
will share their Career Technical Education (CTE) facility. The District doesn’t need a continuation school if it
enters an agreement with a neighboring district, and free transportation would be provided.
Victor Hayek said the planned Measure I expenditure amounts are unchanged by the CVLC move. The total
cost to modernize Waverly is expected to be below the amount needed to build CVLC on Janss Road. The
property next door is buildable, but there would be extra expense due to required soil improvements.
Facilities will take their lead from Instructional Service’s direction regarding the needs. CVHS rent is not paid
by Measure I. The District is employing an outside contractor to do a demographic study to project enrollment
to help in determining future facility needs.

