CONEJO VALLEY UNIFIED SCHOOL DISTRICT
CERTIFICATED MANAGEMENT PERFORMANCE EVALUATION

FORM A (FOR CERTIFICATED PRINCIPALS/ASSISTANT PRINCIPALS)

[bookmark: Text1][bookmark: Text2]NAME OF EMPLOYEE:                                       	LOCATION:                                                            
[bookmark: Text3][bookmark: Text4][bookmark: Dropdown3]ASSIGNMENT:                                                    	# OF YEARS IN ASSIGNMENT: 
SCHOOL YEAR:                                                    	
RATINGS:      1= strong      2= satisfactory     3= needs to improve      4 = unsatisfactory
Place “X” under the appropriate rating.

I.	INSTRUCTIONAL LEADERSHIP SKILLS			                   1	     2	      3	       4
	
Curriculum & Staff Development				

	
	
	
	


1.1	Demonstrates the ability to provide curriculum leadership at
        the school level by:
· establishing a process for defining goals for the school.
· establishing a process through which learning opportunities (e.g. courses
               or instructional programs) are selected and organized to meet the goals
               of the school.
· establishing an ongoing process of evaluation which allows for continual
       improvement of the school’s instructional program.	

	
	
	
	


1.2.	Demonstrates the ability to effectively train and utilize staff in
	order to enhance their professional growth.

	
	
	
	


1.3	Demonstrates the ability to provide the human and material 	
	resources necessary for improvement of instruction at the school.

	
	
	
	


1.4  	Demonstrates willingness to keep abreast of current developments 
in the field through a stated plan of self-development, which 
includes reading a review of the literature, participation in in-service 
activities, conference attendance, visitations, and/or other professional 
development activities.
	
	
	
	



1.5   	Demonstrates leadership skills by sharing new ideas with the school 
staff, other principals, district personnel, parents, and the public.


	Evidence statement (required for any rating other than satisfactory)	
[bookmark: Text8]	COMMENTS:        














RATINGS:      1= strong      2= satisfactory     3= needs to improve      4 = unsatisfactory
Place “X” under the appropriate rating.


Teacher Evaluation				

	
	
	
	


1.6	Demonstrates the ability to:
- evaluate with teachers their performance using criteria derived
  from sound principles of learning (e.g., knowledge of objectives,
                appropriate practice, knowledge of results, appropriateness of content
	  and materials.)

	
	
	
	


	1.7	Demonstrates the ability to work with and to improve unsatisfactory 
performance, or to document the unsatisfactory performance in order to terminate the employee.
		

	Evidence statement (required for any rating other than satisfactory)	
	Comments:        






II.	HUMAN & PUBLIC RELATIONS SKILLS				    1	     2	      3	       4
	
	
	
	
	


       	2.1   	Demonstrates human relations skills by:
  -    involving parents, teachers, students and others in school-based
      		     decision-making.
  -    providing for open, honest and ongoing communications within the 
      school and between the school and the community.
  -   creating an atmosphere of trust at the school.
  -   motivating students and staff to perform to their capacity at the school.			

	
	
	
	


2.2   	Develops and enhances ongoing communication between the
 school and community.									

	
	
	
	


2.3   	Accurately assesses the constituencies and power structure within the school community and sees that they are involved in school level 
decision-making.
	
	
	
	



2.4   	Demonstrates the ability to identify problems and resolve conflicts
               as they arise within the school or between the school and the 
               community.											
	
	
	
	


2.5  	Ensures that the needs of all clients of the school are met by the 
school program.
	
	
	
	


								
2.6   	Involves staff and community in the assessment of the school work   
	environment, decision-making structure, and communication 
between the school and community.

Evidence statement (required for any rating other than satisfactory)	
	COMMENTS:        






RATINGS:      1= strong      2= satisfactory     3= needs to improve      4 = unsatisfactory
Place “X” under the appropriate rating.



III.	MANAGEMENT SKILLS					                   1	     2	      3	       4

	
	
	
	



3.1   	Demonstrates the ability to set and attain work objectives.

	
	
	
	


								
3.2    	Develops and implements a written plan for school improvement.
									

	
	
	
	


   	3.3    	Demonstrates loyalty to the school district and supports goals and 
		objectives of the management team.		                              
	
	
	
	



3.4    	Demonstrates openness and support in working with other 
administrators for the benefit of the total district rather than 
individual gains.   Is a “team player.”  		
	
	
	
	



3.5    	Adheres to established lines of authority and responsibility.  Will 
accept a decision from a supervisor and faithfully carry out the
directive.	
	
	
	
	



3.6    	Demonstrates willingness to accept and successfully carry out
administrative responsibility and assignments.							

	
	
	
	


3.7    	Demonstrates implementation of and adherence to district policies
               and procedures.						
	
	
	
	



     	3.8   	Implements provisions of employee contracts.
	                              

	
	
	
	


3.9    	Demonstrates the ability to implement, submit and substantiate
accurate employee observations and evaluations, both certificated 
and classified.
  		
	
	
	
	


3.10 	Submits all required reports accurately, in the prescribed format,
and on schedule.											
	
	
	
	



     	3.11  	Prepares, implements and adheres to established budget.
	                            
	
	
	
	


3.12  	Adheres to the established work schedule required for the 
administrative assignment.
  		

	
	
	
	


3.13  	Involves staff and community in the assessment of his or her
leadership abilities.
        
Evidence statement (required for any rating other than satisfactory)	
	COMMENTS:        
	








RE-EMPLOYMENT RECOMMENDATION:

	☐  RETAIN		☐   RETAIN, BUT MUST SHOW IMPROVEMENT		☐   DO NOT RETAIN



__________________________________________
EVALUATOR’S SIGNATURE	DATE	


__________________________________________
TITLE

This report has been discussed with me in conference with the evaluator.  An opportunity has been extended to me to append comments within five (5) working days regarding this evaluation.  A SIGNATURE ON THIS EVALUATION DOES NOT NECESSARILY SIGNIFY AGREEMENT WITH THE EVALUATION.


		
EMPLOYEE’S SIGNATURE	DATE

	My signature acknowledges that I have seen and discussed this evaluation but does not necessarily imply agreement with the conclusions of the evaluator. 



ROUTE FOR REVIEW PRIOR TO SENDING TO PERSONNEL SERVICES:

DIRECTOR, SECONDARY EDUCATION	         	DEPUTY SUPERINTENDENT, INSTRUCTIONAL SERVICES		

__________________	           			__________________
INITIALS	  				INITIALS
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ASSISTANT SUPERINTENDENT, PERSONNEL SERVICES		

__________________	           		
INITIALS	
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